CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



181st Edition							January 27, 2026

Department Head Meeting Highlights – 
 
· Employee and Dept Head Evaluation Reminder
· Fees & Charges Schedule – February 3rd Council 
· Dept Head Meeting Date Change (Feb 24th moved to Feb 27)
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Busy with hockey and skating.  Zamboni repairs (thanks to Jon K).  Hockey Assn finalizing new 4-sided scoreboard project.  Glycol leak on studio rink due to vandalism. 

· Community Center – Large Celebration of Life event this last Saturday. Girl’s BB tournament this weekend.  Mental Health Gala on February 21st.  Volleyball practices continuing.

· Telecom – Business data speed packages and rates updated.  Working on system upgrades and updates.  362 video customers and phone customers dropping.

· Liquor – Was not ATF that visited but the State Office of Alcohol Enforcement.  Cold weather and “dry” January slowing sales.  Winter hours in effect.  THC sales up a bit and still awaiting the State THC license.  Tasting event being planned for the “Farm 40 Free” event with Corn to Whiskey theme.
· Water\Wastewater – Freeze up notices to customers with past history of problems.  Wellhead protection plan update will be done by Barr Engineering.

· Police – Working on building new squad vehicle.  Busy.

· Economic Development Authority – Attended EDAM conference and have Ehlers Associates meetings next week.  Been meeting last month or so on child care and the Highland School rehab number down from $500k to $200k.  Need to find funding for operational deficit.  Working on programs for supporting existing in-home providers.


· Library – February 7thi is visiting author program via Zoom so people can log in and participate on-line.  State report portal opens on February 1st.

· Electric – AMI meters being deployed and will do policy for opt-outs if people want manual reads.  Staff doing equipment maintenance during cold weather.  Was a lot of pressure on the entire transmission grid due to the cold and non-production of wind and solar.  Windom plant was close to being called to generate. 


· Building\Zoning – Been doing research on data centers for review by the Planning Commission.  Free training opportunities have come up and will be attending some for continuing education credits.

· Streets & Parks – Doing stump grinding on Ash trees that were removed.  Crew doing salt\sand with the weather and plowing blowing snow.  Doing equipment maintenance.  Cottonwood Lake fishing tournament this weekend.

· City Hall Office – Working on financial audit paperwork for 2025.  Cleaning out the vault and planning for a shredding event in March or April so other depts can also bring files to be destroyed.

· Recreation – No activities.

· Pool – Notified today by the State HSEM that the pool appeal process had to start over with the FEMA error in their determination so new paperwork was submitted today.


· [bookmark: _Hlk118801511]Ambulance – Was really busy a week ago with 37 runs.  Have a rig in for maintenance.


CITY COUNCIL MEETING (4:30 PM) – February 3, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Organizational Appointments, Council meeting dates & Electronic Funds Policy
3. Minutes, Licenses and Regular Bills
4. Public Comment – Michael Lohre
5. (TBD) MN DOT – Traffic Signal Update
6. 1st Reading Ordinance #204, 2nd Series – Disposition of Real Estate (Windomnet)
7. Resolution – Approving Rates and Fees for an Enterprise Fund – Telecom
8. Resolution – 2026 National School Resource Office Day Proclamation
9. Resolution – Approving Amendments to the Fees & Charges Schedule
10. 2026 City-wide Clean-Up Event
11. Contractor Payment
a. Island Park Berm – Final Payment
b. Community Center – Roof Change Order #1
c. Community Center – Pay Request #2
12. New Business
13. Old Business
14. Council Comments
15. Adjourn


Thank you for your hard work and dedication to the citizens of our community
image1.png




oleObject1.bin
[image: image1.png]






